
The PGA of SA’s Education and Training Manager, Andrew Gunn, reports back on the SASCOC 

Coaching conference 18 – 20 November 2011. 

The conference was seminal in that the South African Coaching Framework was announced. 

A document outlining the background, the vision and the pillars and the way forward was handed to 

all delegates and can be sourced from SASCOC direct. 

The drive for the a National Coaching Framework has come out of a worldwide movement towards a 

controlled, structured coaching programme, the belief that sport can be uplifting for individuals and 

a society and, it must be said, the lack of a formal physical education system in schools. 

I came to the conference as a bit of an outsider because I had not been part of the process of putting 
the Framework document together, but the PGA has been walking a parallel path. 
 
For me the process started at the ICCCE coaching conference held at TUT in November 2008. The 

light came on for me when I listened to IstvanBalyi speaking about Long Term Athlete Development. 

He stressed the importance of children having to learn “physical literacy”, how they are ripe to learn 

different skills at different ages, how learning should be fun and inclusive and how children need to 

be coached as children and not as mini adults. 

The ICCE 2008 conference also made me aware of the work being done on establishing Level 1 and 

Level 2 coaching programmes for all sports in the UK and the government supervision of such 

programmes. I came back to the PGA fired up and we began putting our LTAD programme in place 

and running Level 1 coaching courses. 

We set up and endorsed The Grow Golf Coaches Association of which all graduates of the Level 1 

course would be members. Only school teachers and bona fide development coaches would qualify 

as members. We have enlisted the services of a dedicated person and will be launching a campaign 

to recruit coaches in 2012. 

Anyway back to the conference. The conference was hosted by SASCOC (South African Sports 

Commission and Olympic Committee) and chaired by Professor Patrick Duffy. Professor Duffy is 

Professor at Sport Coaching at Leeds Metropolitan and Chief Technical Advisor to SASCOC plotted 

the Coaching Framework path and was instrumental in putting the SA Coaching Framework 

document together and, I’m sure influencing the flavour of the conference.  

The conference was a mixture of motivation, Leadership, Change management, Coaching in business 

and its applicability to sport, some specifics of sport coaching and a look at how different SA sporting 

codes are doing in their preparation for the 2012 Olympics. 

It was all about getting people to buy into a vision. Firstly it was aimed at getting us as delegates 

whether we be Federation heads or Senior coaches or Junior Coaches to buy into the Coaching 

Framework vision and secondly it was showing us how to get our athletes to buy into the coach’s 

vision. 

The larger vision, in the words of the Framework document is to create “An effective, inclusive, 

cohesive and ethical coaching system that promotes transformation and excellence in an active an 

winning nation.” 



Dr Paul Singh quoted Nelson Mandela: “Sport has the power to change the world. It has the power 
to inspire. It has the power to unite people in a way that little else can. Sport can awaken hope 
where there was previously only despair.”  A very  important document that outlines this is the Sport 
4 life document. You can read it the following link: 
http://www.srsa.gov.za/MediaLib/Home/DocumentLibrary/SA%20Sport%20for%20Life%20-Nov_-10_2011.pdf 
 
 
Buying into the vision, however is the easy bit. In the words of the Coaching Framework document, 
“The translation of identity and mindset into action is a significant challenge.”  
 
To this end the services of Christina Dennis were enlisted. She is a founding partner of the Centre for 
Coaching Excellence, a collaborative venture between Morrisons (a huge UK department store and 
supplier of goods) and Leeds Metropolitan University. Christina has been centrally involved at 
Morrisons in establishing their Market Leading Academy and has worked closely with both Leeds 
Metropolitan University and Bradford University in developing further education accreditation for 
both Leadership and Coaching Programmes.” 
 

 It was fascinating to see how coaching in business can inform coaching in sport. The mindset and 

attitude of Morrisons staff were turned around with talent identification and coaching. In the same 

way it is believed coachesmindsets can be changed and huge sectors of South African society can be 

influenced by sport. 

SASCOC has a roll out plan to 2018 to develop the Framework. There has been initial consultation 

with Sports Federations in developing the plan, in November 2011 IstvanBalyi is meeting with many 

of them to develop manuals  and put a plan in place for coach education. The first phase of 

implementation (until 2012) will be more about assessing capacities and deploying coaches. 

The second phase (2012 – 2014) will be about educating and further educating coaches and assisting 

Federations that are lagging behind. 

The third phase 2015 – 2018 will involve the transformation of the Coaching System having a “skilled 

volunteer and paid workforce to meet mass participation; high performance and educational goals”. 

There will be legislation put in place by 2016 to encourage this to happen. 

For golf as a sport there are significant challenges here. For the PGA, the R+A will be relaxing the 

rules on amateur status and coaching in 2016 and this will coincide with the legislation put in place 

in South Africa. We need to understand what is involved and react positively to it. 

We need to get into schools and establish a network of coaching golf at schools. To do this we need 

to qualify teachers to coach golf (and the beauty of  LTAD coaching is that it is beneficial for all 

sports) and to have a feeder system for the keener, more talented children to move on to qualified 

PGA professionals. 

We need to make golf fun for children. 

We need to establish a database of Level 1 qualified coaches and a golf coaches movement and to 

continually grow it. 



We need to put an RPL (Recognition of Prior Learning) system in place for existing coaches in the 

community. 

We need to put in place competition for schools – The SAGA and Unions are heavily committed to 

this. 

And along the way we need to change the perception that golf is an exclusive, mainly white sport 

played by older people. 

 


